Applewood Centers Agency Service Plan 
Calendar Year 2026
	Rationale


Applewood Centers has developed a continuum of services, goals and objectives described in this Service Plan in accordance with the ADAMHS Board’s Community Plan. This Service Plan describes the development of services and accessibility expectations in response to input from clients, family members and the community at large as well as the Community Plan.

	Agency Mission


Applewood Centers is a private, nonprofit agency providing behavioral health services, social services and education to children, adolescents and families living in Cuyahoga, Lorain and Medina counties. Dedicated to addressing a variety of behavioral, emotional and learning problems, we provide a continuum of care from outpatient counseling to residential treatment.
	Agency Vision


Applewood Centers is a leader in improving the lives of children in Ohio by providing high quality behavioral healthcare and out-of-home services for children and their families.

Our commitment is to:

· Deliver high quality, results-focused programs and services

· Ensure the agency’s long-term economic viability

· Develop a diverse team of skilled professionals

· Build on over 175 years of excellence in service

· Serve a diverse population reflective of our community

· Monitor and ensure desired outcomes for children

· Employ training and technology to best support excellent service

· Embrace our core values in all we do.

	Goals and Objectives


Applewood Centers provides evidence-based mental health and substance use disorder treatment along a continuum of care from outpatient treatment to residential treatment. This continuum permits the youth to receive services in the least restrictive environment and affords them as many life experiences as their condition permits.  The goal of treatment is to return the youth and family to a more adaptive level of functioning where symptoms or problems do not interfere with activities of daily living.  Applewood Centers emphasizes the importance of family life and of minimizing disruptions in care when planning and treating youth who are separated from family.  Since parents or guardians are an essential component of treatment, they are provided with ongoing opportunities to participate in the planning, review and treatment for their child.  

Applewood Centers is a non-profit, mental health, substance use disorder and social service organization dedicated to helping children, adolescents and their families work on resolving a variety of life crises, behavioral, emotional or learning problems.  Examples include failure in school, inability to get along, continuous fighting with others, irrational fears, inability to pay attention, bed wetting, eating and sleeping problems, depression, withdrawal from family and friends, and self-harming or suicidal actions.  Life crises that can also bring about a youth’s distress include: the death of a parent or family member, divorce, serious illness or disability, sexual or physical abuse and changes in or conflict among family members.

The agency’s professional staff helps youth and their families through short-term psychotherapy (direct discussions about the problems or crises affecting the child or adolescent), psychological and neuropsychological evaluations, psychiatric assessments and medication management, mental health day treatment programs, and through community psychiatric supportive treatment services or therapeutic behavioral services and other intensive services offered in the community. Psychotherapy is focused on the difficulties that the youth and family are concerned about resolving. It often means talking with a therapist (a licensed social worker, counselor, psychologist, or psychiatrist) once a week for an agreed upon number of sessions.  These meetings may be conducted with a youth alone or with the youth and family members, or in peer groups.  The goal of therapy is to help the youth and families learn new ways of better handling the problems or crises that they face, in the least restrictive setting.  

	Statement of Non-Discrimination


Pursuant to Sec. 602 of the Act, 78 Stat. 242: U.S.C. 200 d-l and 45 CFR part 80, Applewood Centers does not discriminate in regard to sex, color, race, national origin or handicap in the provision of its service to its clients.

	Accessibility, Availability, Acceptability and Appropriateness of Service


Accessibility of Services

Applewood Centers serves a geographical area, which includes all of Cuyahoga, Lorain and Medina Counties and additional services in Lake and Geauga Counties.  Currently, the agency operates 4 sites, 2 in Cuyahoga County, 1 in Lorain County and 1 in Medina County.  All offer a variety of services outlined below.
All sites are accessible by public transportation and are handicapped accessible.  

Availability of Services

Applewood Centers provides services to youth and families based on a sliding fee scale according to their income. The agency assists in coordinating discharge planning and behavioral health services for youth leaving private psychiatric inpatient settings.  Applewood Centers will work to assure continuity of care for youth discharged from psychiatric inpatient settings and will provide such services within 72 hours post discharge. If Applewood finds that it cannot meet this demand, we will refer the youth to another appropriate provider.  Applewood Centers will also assist in the coordination of services, for emergencies, with Riveon Mental Health and Recovery in Lorain County. 

Applewood Centers provides culturally sensitive and responsive treatment planning and service delivery.  The agency employs a number of Spanish-speaking therapists and provides interpreters fluent in the first vernacular language of the person served. These services will be provided by professionals able to speak that language. The agency also addresses the behavioral health service needs of the community as described in the Community Plan of the Community Mental Health and Addiction Services Board.

Acceptability and Appropriateness of Services

Applewood Centers employs professionals who have experience in working with marginalized clients.  They are trained in cultural competence and are sensitive to ethnic and cultural differences. 

Clients have freedom of choice regarding therapeutic alternatives and are never denied access to a service because of their refusal to accept other services recommended by the agency.

Clients receive services in the least restrictive setting possible.  When necessary, services are provided in the client’s natural environment.  

The interest of the person(s) served is the determinant factor in changes in professional worker assignments, unless such a change is the result of matters beyond the agency’s control.  In the provision of individualized services, continuity of care and services for the person served is assured by: 
· Maintaining, wherever possible, the assignment of the professional worker designated at intake or early in the contact to establish a continuing relationship throughout service and during any period of aftercare.
· Avoiding arbitrary or indiscriminate reassignment which interferes with the helping relationship.

Accessibility, Availability, Acceptability and Appropriateness Review

The agency will annually review the effectiveness of its efforts to ensure accessibility, availability, appropriateness, and acceptability of services. If barriers are identified in accessibility, availability, acceptability and appropriateness of services, Applewood Centers will work collaboratively with families to mitigate barriers to treatment.

	Community Involvement and Support


The clinical needs of the community have always exceeded the availability of services, so the focus at Applewood Centers is on developing service models, evidence-based treatment planning and the training of students in professions requiring knowledge about mental health, psychiatric disorders and substance use disorders.  

Applewood Centers has a commitment to helping children/adolescents and serving the community support system.  This commitment is demonstrated as Applewood Centers strives to:

· Be a state-of-the-art center of excellence, providing a cohesive system of care.

· Be a caring and responsive agency, mutually sharing responsibility toward a goal of effective and least restrictive treatment.

· Emphasize learning and teaching, education, prevention, research and evaluation in collaboration with others.

· Be a flexible, innovative and responsive agency to clients and the community in its development of programs, which are embedded in evidence-based practices.

	Facility Overview


Unless otherwise specified, services at all offices are generally provided between the hours of 8:30 am and 8:00 pm Monday through Thursday, and 8:30 am and 5:00 pm on Fridays. Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment Services, Intensive Home-Based Treatment Services and Mobile Response and Stabilization services are available on a 24-hour basis, if needed.  
The agency has a Centralized Intake process which provides a single point of entry for its clients for each program.  Centralized Intake is available from 8:30 am to 5:00 pm Monday through Friday. The goal of the Centralized Intake Department is to assist clients in obtaining the full continuum of agency services in an integrated manner.  Residential and Foster Care services maintain their own separate intake line that manages referrals twenty-four hours a day, seven days a week.

When individuals seeking services contact the agency, they are immediately connected with a staff in the Centralized Intake Department.  The Intake staff will directly link them with the appropriate services based on their individualized needs. Individuals in need of outpatient services are given an initial intake appointment with an intake worker at a convenient office location at the time they contact the agency.  Individuals who do not meet the admission criteria for services at Applewood Centers are assisted in obtaining services at another agency or organization.

Applewood Centers has contracted with Medicaid through the Ohio Department of Behavioral Health Community Medicaid Plan to provide the following behavioral health services: Psychiatric Diagnostic Evaluation, Psychotherapy (Individual, Family and Group), Psychological Testing, Evaluation & Management, Nursing Services, Therapeutic Behavioral Services (Individual and Group), Community Psychiatric Supportive Treatment Service (Individual and Group), Mental Health Day Treatment, Intensive Home Based Treatment, Mobile Response and Stabilization Service, Peer Recovery Services, Consultation Service, Prevention Service, Qualified Residential Treatment Programs, Substance Use Disorder Assessment and SUD Case Management. 
The Agency provides other services certified by the Ohio Department of Behavioral Health. They include “Supplemental Services” (Therapeutic Foster Care and Specialized Foster Care).

The agency also has an American Psychological Association Accredited pre-doctoral internship in Clinical Psychology with a Child/Adolescent focus.
Cuyahoga County:

The Jones Campus is located at 3518 West 25th Street, Cleveland OH 44109. 
The Jones Campus provides the following programs: Residential Treatment, School-Based, Office-Based, Psychological Testing, Child and Adolescent Needs & Strengths (CANS) assessment and Youth Justice Services.  
Services provided include – Psychiatric Diagnostic Evaluation, Psychological Testing, Psychotherapy (Individual, Family and Group), Evaluation & Management, Nursing Services, Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment Services, Prevention Services, Consultation Services, Mental Health Day Treatment and Substance Use Disorder Assessment and Treatment.  
The Children’s Aid Society Campus (CAS) is located at 10427 Detroit Avenue, Cleveland, OH 44102.  
The CAS Campus provides the following programs: Group Therapeutic Services, Multi-Systemic Therapy, Foster Care and Adoption, Gerson Middle School and High School, Infant Early Childhood Mental Health, Special Needs Consultation to Childcare Centers, Trauma Focused Cognitive Behavioral Therapy, Maternal Mental Health, Family Preservation, Parenting Support Groups, Tapestry/System of Care, Child and Adolescent Needs & Strengths (CANS) assessment and Behavioral Health Respite.  
Services provided include – Psychiatric Diagnostic Evaluation, Psychotherapy (Individual and Family), Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment Services, Intensive Home-Based Treatment: Multi-systemic Therapy and Multi-Systemic Therapy for Problem Sexual Behavior, Mental Health Day Treatment, Consultation, and Prevention.
Lorain County:

The Lorain County Office is located at 2100 N. Ridge Road, Elyria, OH 44035. 
The Lorain Site provides the following programs: School-Based, Office-Based, Psychological Testing, Mobile Response and Stabilization Services, Peer Recovery Service, Infant Early Childhood Mental Health, Child and Adolescent Needs & Strengths (CANS) assessment, Youth Justice Services and Behavioral Health Respite. 
Services provided include – Psychiatric Diagnostic Evaluation, Psychological Testing, Psychotherapy (Individual and Family), Evaluation & Management, Therapeutic Behavioral Services, Community Psychiatric Supportive Treatment, Consultation, Prevention and Education, Infant Early Childhood Mental Health Services, Mobile Response and Stabilization Services and Peer Recovery Services.  
Medina County:

The Medina County Office is located at 815 W. Liberty Street, Suite 1, Medina, OH 44256. 

The Medina Site provides the following programs: Mobile Response and Stabilization Services, Peer Recovery Service and Child and Adolescent Needs & Strengths (CANS) assessment. 

Services provided include – Mobile Response and Stabilization Services and Peer Recovery Services.  

The population served at each site represents a broad range of socioeconomic, cultural and religious backgrounds and circumstances.

	Service Provider Qualifications


Applewood Centers’ service providers, in all programs and services, meet or exceed the State of Ohio, Department of Behavioral Health Certification Standards as stated in Administrative Rule 5122-29-30. All service personnel who provide behavioral health services are qualified by education and/or experience to provide those services according to the certification standards within the Administrative Code.
	Certified Services Descriptions


Except as otherwise specified in any service area below, clients served in each service area are children and adolescents between the ages of 4 to 21 years of age, who are experiencing mild to severe emotional and/or behavior problems. The problems experienced by the youth and families interfere with the youth’s ability to function within multiple settings including but not limited to: family, school, or community.  Also, the youth’s current existing resources are not successful in affecting corrective change with the youth and/or family.

Psychiatric Diagnostic Evaluation (PDE)
Prior to the delivery of any behavioral health service at Applewood Centers, a formal face-to-face assessment, which is a comprehensive clinical, medical and cultural evaluation of a youth’s and family’s needs, must be received by another provider or completed by an Applewood Centers licensed clinician. This assessment is sensitive to the needs of the youth and family from an ethnic and cultural background perspective, and responsive to factors of the youth’s social and physical environment that affect their functioning and mental health.

A Psychiatric Diagnostic Evaluation is the process of gathering data regarding a youth and family’s history, focusing on social, emotional, developmental, educational and medical information, all of which lead to the understanding of the problem(s) for which the youth and family are seeking behavioral health services.  The information obtained leads to a diagnostic formulation or possible recommendations for further evaluation i.e. psychological or psychiatric. 

Needs of Persons Served

All clients must have a completed PDE before they are able to participate in other Applewood Centers behavioral health services. The assessment process provides an accurate clinical evaluation of a client's mental health and psychological needs to develop an appropriate, individualized treatment plan for the client.  Additional information is gathered from appropriate sources as needed for treatment.

Characteristics/Admission Criteria

Admission criteria for this service are guided by the admissions criteria for each service or department.  However, most youth referred for a PDE are experiencing social, emotional or behavior issues that are impacting functioning at home, school/work and/or in the community or are currently using or have a recent history of alcohol and/or drug use.

Persons receiving PDE services may be experiencing depression, behavioral difficulties, learning disabilities, emotional disorders, social relationship problems, and/or other severe mental health issues.

Hours of Operation

PDE Services are provided in the Office Setting: Monday and Tuesday 8:30am to 7:00pm, Wednesday and Thursdays 8:30 am to 6:00 pm and Friday from 8:30 am to 5:00 pm.  

PDE Services are provided in the Home and Community Based Setting at times convenient for the family, which may include evening and weekends.  

Staffing

PDE services are provided by licensed clinicians and non-licensed practitioners to include credentialed student interns who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location

PDE services are provided at the following locations – Jones Campus (3518 West 25th Street); CAS Campus (10427 Detroit Road) and Lorain Office (2100 N. Ridge Road).  PDE Services are also provided in the Home and Community Based settings.  
Psychological Services/Psychological Testing: 

The psychological testing process involves a review of previous records, clinical interviews, the gathering of additional information from other providers, as well as formal testing. Using standardized psychological and/or neuropsychological tests, the clinician attempts to answer the questions that have brought the client for the assessment. These questions generally concern brain functioning, learning disabilities, academic functioning, personality functioning, or coping styles.  Once testing is completed, the data is analyzed and a report is written. Once the written psychological evaluation is completed, staff provide feedback regarding the evaluation to the client, parents, judges, other court personnel, and other appropriate parties.

The services provided by the Psychology Department are as follows: 

Assessment Clinic: The psychology staff provides comprehensive psychological testing/assessment in domains involving cognitive assessment, academic achievement, learning and memory, executive functions, and emotional/behavioral/personality assessments.  Referral for psychological assessment may be generated internally from agency staff, and externally from schools, pediatricians, and other agencies.  A comprehensive psychological evaluation helps to clarify diagnostic questions and assists in the development of treatment planning.  The Psychology Department also provides psychological assessment for the Lorain County office and the Residential Program.  Services may be extended to include the Gerson School.  

American Psychological Association Accredited Pre-Doctoral Internship in Clinical Psychology with a Child/Adolescent Focus:  The agency has had an APA accredited psychology internship since 1999.  Each year pre-doctoral interns from universities throughout the country are matched at the agency for a one-year pre-doctoral internship as part of their training in psychology.   

Needs of person served 

Psychological Testing services are provided to children and adolescents. It is beneficial to those individuals where greater insight into behavior, skills, thoughts and personality is needed. Neuropsychological evaluation is administered to understand cognitive functioning of an individual.

Hours of Operation:

Psychological testing services are provided Monday and Tuesday from 8:30am to 7:00pm, Wednesday and Thursdays 8:30 am to 6:00 pm and Friday from 8:30 am to 5:00 pm.  

Staffing:

Psychological Testing staff are licensed psychologists, post-doctoral fellows, and pre-doctoral interns who are typically fifth year doctoral candidates.   All have received an orientation and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Service Location:

Psychological Testing is provided at the following locations – Jones Campus (3518 West 25th Street) and Lorain Office (2100 N. Ridge Road)
Psychotherapy
Individual and Family Psychotherapy

This service is a face-to-face interaction with the client, a group of clients, family members and/or parent(s), guardian(s) and significant others. The focus is on treatment of the client’s emotional/behavioral needs. Psychotherapy provides an opportunity for the client to express their feelings, attitudes, and concerns regarding problems of a social and/or emotional nature.  This enables the client to formulate a new perspective towards problem resolution.

Psychotherapy also involves developing and implementing a therapeutic plan that is designed to resolve the specific, individualized problem(s) of a client and family. Through joint discussion with the individual and family, interventions are put in place.  Focus is frequently on aspects of family history, family relationships, communication, parenting, and/or other issues. Therapy is designed to bring about corrective steps to resolve problem(s).
The goals of psychotherapy may include, but are not limited to:

· Resolution of emotional problems

· Reduction of stress

· Provision of insight into the client's problems

· Changing attitudes and behaviors

· Elimination of specific destructive behaviors

· Personal and social competency building

· Achievement of a higher level of adaptive functioning

· Development of a new perspective towards problem resolution

Needs of Persons Served

Referrals for psychotherapy come from a myriad of sources including physicians, schools, mental health professionals, the juvenile justice system, and mental health case workers.  The initial session is to determine the presenting problem(s) and the elements of a treatment plan necessary to enable change.  Types of presenting problems may include:
	- Sexual acting out (abuse)

- Conduct disorders

- Attachment disorders

- Trauma related problems
	- Serious psychiatric disorders

- Anxiety Disorders

- Depression

- Parent/child relationship problems
	- Adjustment disorders

- Oppositional disorders

- Attention deficit hyperactivity disorder


Characteristics/Admission Criteria

Psychotherapy accepts clients who are experiencing a variety of problems, including a breakdown in family relationships, school adjustment, and/or peer relationships.

In addition, there must be recognition on the part of the client and/or family of the need for service, an indication by the client and family of motivation to change, and a willingness to participate in therapy.

Hours of Operation

Each therapist develops their own schedule with their individual clients. Psychotherapy services are typically provided Monday through Thursday between the hours of 8:30am and 8:00pm, Friday between the hours of 8:30am and 5:00pm, and Saturday and Sunday when individually arranged with the therapist. 

Staffing

Individual and Family Psychotherapy services are provided by licensed clinicians and non-licensed practitioners to include credentialed student interns who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location

Individual Psychotherapy services are provided at the following locations – Jones Campus (3518 West 25th Street); CAS Campus (10427 Detroit Road) and Lorain Office (2100 N. Ridge Road).  Individual and Family Psychotherapy Services are also provided in the Home and Community Based settings.
Group Psychotherapy

Group Psychotherapy provides therapeutic intervention(s) to a group of people experiencing the same or similar problems and who also share certain characteristics, in terms of personal and situational traits, making a group approach both a natural and effective way of resolving problems. Group participants share in the establishment of a therapeutic plan and play a vital role in problem solving; based on the knowledge and experience they share in experiencing similar concerns.
Group Psychotherapy is intensive, clinically driven groups facilitated by a licensed staff which focus on specific areas of clinical concern or interest (i.e. emotional regulation, trauma survivors, etc). These groups are added to client treatment plans to help address severe symptoms that negatively affect client functioning. Groups are meant to process clinical issues in a group setting and also apply focused development and practice of specific clinical interventions or coping skills (i.e. Dialectical Behavior Therapy or DBT) as well as provide psychoeducation.

Needs of Persons Served

The Psychotherapy Group Service is available to address a wide variety of issues including but not limited to trauma and loss, emotion regulation, distress tolerance, mindfulness interpersonal effectiveness and management of mental health symptoms.  The psychotherapy group service works toward helping youth manage the distress of life more effectively by helping them identify how to solve problems or change how they feel/think about problems with peer and professional clinicians’ feedback and support. 

Admission Criteria

The Psychotherapy Group service accepts clients who are currently served in one of the agency programs and for whom a mental health diagnosis prevents their ability to function to their full potential without the assistance of the treatment service.  

Hours of Operation

Psychotherapy Group Services are offered Monday through Friday at varying times throughout the day and evening for clients placed in one of the agency’s Qualified Residential Treatment Programs. 

Staffing

Group Psychotherapy services are provided by licensed clinicians and non-licensed practitioners to include credentialed student interns who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location

Group Psychotherapy services are provided at Jones Campus (3518 West 25th Street) 
Evaluation and Management (E&M) Services 

E&M Service provides medical interventions such as the prescription and supervision of psychotropic medications. E&M providers are responsible for formulating ICD-10 diagnoses, participating in clinical case reviews, reviewing Individualized Treatment Plans, managing medications, recommending hospital admissions, and referring clients to other consultants or specialists, when needed. They may also engage in counseling with clients and coordination of care with other treatment providers.

Needs of Persons Served

E&M Services are determined on an individual basis for children, adolescents and young adults.  Clients served manifest a variety of psychiatric and substance use disorders, requiring medication management as part of their treatment. 

Characteristics/Admission Criteria

E&M Services are provided to clients who need psychotropic medications as a component of their treatment. 

Hours of Operation

E&M Services are provided as part of Applewood Centers’ Office-Based Services and in Residential Treatment.  Office-Based hours of operation are Monday through Friday from 8:30 am to 5:30 pm. Residential E&M providers are available Monday through Friday from 8:30 am to 5:30 pm and are available via the on-call system 24 hours a day, seven days a week.  

Staffing

E&M Services are provided by Child & Adolescent Psychiatrists, Psychiatric/Mental Health Advanced Practice Registered Nurses and Psychiatric Nurse Practitioner students. 

Service Location

E&M Services are provided at the following locations – Jones Campus (3518 West 25th Street) and Lorain Office (2100 N. Ridge Road)

Nursing Services

Nursing Services are designed to assist the client in managing behavioral and physical health needs.  The nursing staff is responsible for implementation of the nursing services as identified in the client’s Individualized Treatment Plan. The mental health interventions used are intended to reduce/stabilize and/or eliminate psychiatric symptoms with the goal of improved functioning, including management and reduction of symptoms. These services often include, but are not limited to, administration and supervision of medication (residential treatment only), medication monitoring consisting of monitoring the effects of medication, symptoms, behavioral health education, and collaboration with the client and/or family as clinically indicated. The nursing staff provides physical health care activities for the maintenance of well-childcare with residential treatment clients. 

Needs of Persons Served

Nursing Services are determined on an individual basis. These services include physical treatments, medications and procedures to maintain physical and emotional well-being. People served manifest a variety of mental health and physical health needs. 

Characteristics/Admission Criteria

Nursing services are provided to clients with a mental health diagnosis, in need of both mental health and physical health treatment.  

Hours of Operation

Nursing Services are provided as part of Applewood Centers’ Office-Based Psychiatry Services and in Residential Treatment.  
Office-Based hours of operation are Monday through Friday 8:00 am to 5:00 pm. 
Residential Nursing Hours are offered Monday through Friday from 7:00 am to 10:00 pm and on weekends and holidays from 8:00 am to 8:00 pm. Residential Nursing is available via on-call system 24 hours a day, 7 days a week. 

Staffing

Nursing services are provided by Registered Nurses and Licensed Practical Nurses who have received an orientation and continual clinical supervision from the Agency on how to work with clients participating in this service. 

Service Location

Nursing Services are provided at the Jones Campus (3518 West 25th Street)

Therapeutic Behavioral Services (TBS)

Therapeutic Behavior Services encompasses an array of activities intended to provide individual supports and care coordination of healthcare, behavioral health care and non-health care services. It is designed to provide solution focused interventions to manage emotional and behavioral difficulties, develop effective social skills, to teach crisis prevention skills and to assist individuals in the restoration or acquisition of daily functioning skills. 

Needs of Persons Served

The program serves children, adolescents and young adults with an ICD-10 mental health and/or substance use disorder diagnosis.  

Characteristics/Admission criteria

The program serves children, adolescents and young adults who could benefit from services that include, but are not limited to, restoration of social skills and daily functioning, crisis prevention and amelioration, referral or linkage to other healthcare, behavioral healthcare or non-health care services.

Hours of Operation

The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.

Staffing

TBS is provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists.  Service providers must have an understanding of mental illness, psychiatric symptoms, and their impact on functioning and behavior; how to therapeutically engage a person with mental illness; concepts of recovery/resiliency; crisis response procedures; an understanding of the community mental health system; de-escalation techniques and understanding how his/her behavior can impact the behavior of individuals with mental illness.

Service Location

TBS is a community-based service. The location for staff and documentation, including records of TBS services is – Jones Campus (3518 West 25th Street); CAS Campus (10427 Detroit Road) and Lorain Office (2100 N. Ridge Road) 

Community Psychiatric Supportive Treatment Services (CPST)
CPST is a rehabilitative service intended to reduce the client’s symptoms of mental illness to restore the client to the highest level of functioning possible.  Services are provided both to the individual client and to the client’s parents, guardians, families and/or significant others, when appropriate and when provided for the exclusive benefit of the client.  CPST service is site non-specific as a significant portion of the CPST workers’ time is spent working away from the agency, in the community.  

CPST focuses on the key skills that are essential to community living, including independent living skills, problem solving skills, relationship skills, community resource skills, and job securing skills. A significant portion of CPST services is performed face-to-face. Individualized Treatment Plans (ITP) are developed and implemented with the client, and family/significant others and the treatment plans are designed to meet the unique needs of each client and family. Clients and family members/significant others are also involved in the ongoing treatment planning process and are encouraged to participate in all meetings and conferences for the client. 

In addition, the CPST is comprised of the following activities as they relate to the individual’s symptoms of mental illness and corresponding deficits in current functioning: 

1. Ongoing assessment of needs

2. Assistance in achieving personal independence in managing basic needs as identified by individual and/or parent or guardian

3. Facilitation of further development of daily living skills, if identified by the individual and/or parent or guardian

4. Coordination of the ITP, including:

a. Services identified in the ITP

b. Assistance with accessing natural support systems in the community; and

c. Linkages to formal community service/systems

5. Symptom monitoring

6. Coordination and/or assistance in crisis management and stabilization as needed

7. Advocacy and outreach

8. As appropriate to the care provided to individuals, and when appropriate, to the family, education and training specific to the individual’s assessed needs, abilities and readiness to learn

9. Mental health interventions that address symptoms, behaviors, thought processes, etc., that assist an individual in eliminating barriers to seeking or maintaining education and employment

10. Activities that increase the individual’s capacity to positively impact his/her own environment

Needs of Persons Served

See individual program descriptions outlined above.

Characteristics/Admission criteria

The program serves children, adolescents and young adults who could benefit from rehabilitative services that reduce symptoms of mental illness and increase functioning to the highest possible level.

Hours of Operation

The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.

Staffing

CPST is provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists.  Service providers must have an understanding of mental illness, psychiatric symptoms, and their impact on functioning and behavior; how to therapeutically engage a person with mental illness; concepts of recovery/resiliency; crisis response procedures; an understanding of the community mental health system; de-escalation techniques and understanding how his/her behavior can impact the behavior of individuals with mental illness.

Service Location

CPST is a community-based service. The location for staff and documentation, including records of CPST services is – Jones Campus (3518 West 25th Street); CAS Campus (10427 Detroit Road) and Lorain Office (2100 N. Ridge Road) 

Mental Health Day Treatment
The Mental Health Day Treatment program provides an intensive, integrated, multifaceted treatment service to children/adolescents with severe emotional problems and their families. The philosophy of the program is to provide the most effective yet least restrictive intervention which supports normalized family and/or community involvement in the shortest time frame possible. Each client’s treatment plan is created on an individual basis and draws on the constellation of service components which constitute mental health day treatment, including group therapies, milieu therapy, psychological services, therapeutic activities, group work and psychiatry. Further, the staff works in concert with special education and medical/health services.

Individualized Treatment Plans (ITPs) are developed for each client, based on the needs identified in their Psychiatric Diagnostic Evaluation. All treatment is guided by this evolving, written treatment plan. The plan includes a listing of services provided, concrete, measurable, and intermediate goals and objectives, projected length of stay, discharge criteria, and notation of client strengths. The ITP is developed prior to implementing services. The plan is shaped through input from the treatment team, client, family, and significant others. Parents, guardians and foster parents are actively encouraged to participate in the treatment process and discharge planning.    

Progress notes are written daily, with progress summarized and reviewed each quarter.  Treatment plans are reviewed and, as necessary, revised every 90 days for residential clients and every 6 months for community clients.  A summary of progress is documented on the ITP. Discharge planning and estimated discharge date is a vital concern, initiated by the agency at the time of admission. While formalized and specific plans are usually worked out during the final weeks of care, evaluation of options and planning takes place throughout the treatment process.

Needs of Persons Served

The clients served in the Mental Health Day Treatment program generally present with a mixture of acute and longstanding difficulties which have not responded adequately to previous efforts at treatment. Initial problems may include developmental lags, aggressive and/or impulsive behaviors, disturbance of mood, extreme fears, severe relationship difficulties and school failure. All clients receiving Mental Health Day Treatment services demonstrate the following: diagnosis of a major psychiatric illness from the DSM-5-TR and severe impairment in function in at least 2 areas of their life. Clients may also present with concomitant health problems. Additionally, the clients often come to the agency with long histories of separation, loss and failed placements. Many of them come from severely troubled families with multi-generational histories of abuse, neglect, mental health and substance use disorders.

The Mental Health Day Treatment program operated within Residential Treatment is geared to youth with severe mental, behavioral and emotional difficulties. The program serves children and adolescents between the ages of 11 to 18 at the time of admission. Exceptions are sometimes made for younger clients who are able to benefit from the therapeutic milieu and for whom no reasonable alternative exists in the community. Clients served come from a broad array of racial, ethnic, and religious backgrounds.

The Group Therapeutic Services (GTS) Program located on the CAS Campus, serves children and adolescents from 7 years of age through age 18.  Despite having difficulties with functioning in more than one area of their lives, the program is designed to help maintain children/adolescents in the community. Referrals for additional wrap around services are made when necessary.

Characteristics/Admission Criteria
All clients participating in Mental Health Day Treatment Program must meet all of the following admission criteria:

1. Has an ICD-10 diagnosis

2. Has demonstrated ability to participate in treatment 

3. Meets the age criteria for the program. 

In addition, clients must meet one or more of the following admission criteria:

1. Has demonstrated maladaptive behaviors and/or has disturbances that significantly impair daily age-appropriate functioning
2. Has demonstrated persistent, pervasive, and severe emotional or psychological problems that require a structured psychotherapeutic setting

The following are contraindications to admission into the Mental Health Day Treatment Program:

1. Has an Intellectual Disability or diminished capacity that precludes participation in group services.

2. Has risk factors, such as being harmful to him/herself or others, are so excessive that youth requires a higher level of care

3. Has demonstrated an inability to participate in group services.

4. Could benefit from services offered at a less restrictive level of care.

Hours of Operation

The GTS Mental Health Day Treatment Program operates Monday through Friday from 4:15 pm to 6:46 pm 
The Mental Health Day Treatment program within the Residential Program operates as follows: 

            Monday through Friday            3:15 pm to 5:50 pm

            Saturday and Sunday                9:00 am to 11:35 am

Service Location

Mental Health Day Treatment Program services are provided at the following location – Jones Campus (3518 West 25th Street) and CAS Campus (10427 Detroit Road) 

Staffing

The service is provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists. There is a minimum ratio of 1 staff member for every 4 clients in the group. Coverage of planned and unplanned staff absences is rarely a problem in light of the high staff to client ratio. Responsibility for monitoring and maintaining required staffing levels rests with the supervisory staff.  

Intensive Home-Based Treatment (IHBT)

The Intensive Home-Based Treatment program targets youth and their families whose complex needs warrant a comprehensive, coordinated array of mental health services that are intensively delivered in environments that comprise the ecology of the youth and family. Applewood recognizes the benefit of a coordinated service package that offers the intensity and flexibility of assessment, therapy and case management services delivered by a single provider to youth and families with complex needs.  Applewood has two IHBT Teams: Multi-Systemic Therapy and Multi-Systemic Therapy for Problem Sexual Behavior (see descriptions below for specifics about each team).  
The purpose of IHBT is to provide the necessary services and supports to enable youth with serious emotional disturbance to live and function successfully at/in home, school and community in the least restrictive and most normative environment.  Further, IHBT services are designed to prevent out-of-home placements and to facilitate the successful transition of youth being reunified to their homes from more restrictive placements.  

The services are designed to address and improve the mental health functioning of referred youth in all domains.  IHBT services are strength-based and family driven with youth and family regarded as equal partners with the IHBT staff in the planning and delivery of care.  In addition, services are provided in collaboration with formal and informal supports designated by the family. 

Needs of Persons Served

The program serves clients with serious emotional disturbance or co-occurring substance use or neurodevelopmental needs with a mental health condition.  The clients served are at risk of removal from their homes and/or a risk in their community. Clients who are transitioning back into the home from an out-of-home placement are also served.     

Characteristics/Admission criteria

Clients are eligible for the program if they meet the following criteria:

1. Is clinically determined to meet the "person with serious emotional disturbance" criteria established in OAC and is:

a. Under twenty-one years of age

b. Has a mental health need

c. Has an Ohio specific CANS assessment that indicates marked to severe behavioral/emotional impairment and at least one of the following:

i. Impairment that seriously disrupts life functioning

ii. Risk behaviors that are rated as actionable on the CANS

2. Meets one or more of the following criteria:

a. Is at risk for out-of-home placement due to their behavioral health conditions

b. Has returned within the previous thirty days from an out-of-home placement or is transitioning back to their home within thirty days

c. Requires a high intensity of behavioral health interventions to safely remain in or return home.

Hours of Operation

The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient for the client and family, including evenings and weekends.   The clinician works with the client, family, and significant others, providing multiple face to face contacts per week.  The frequency of the contacts is based on the assessed needs and circumstances of the client and family and is modified over the course of treatment as needed.  

Crisis response, both phone and face to face is available 24 hours a day to provide crisis stabilization and safety planning to the client and family. The assigned worker responds from 9:00 am to 5:00 pm Monday through Friday.  A program clinician is available through the on-call system Monday through Thursday 5:00 pm to 9:00 am and Friday 5:00 pm to Monday 9:00 am.  

Staffing

Each IHBT staff member meets the qualification requirements as stipulated in IHBT certification standards.  In addition, each IHBT staff member has an individualized training plan based upon an assessment of their specific training needs.  

Training and development criteria demonstrated for each IHBT staff member includes:  

1) Assessment of training needs within 30 days of hire

2) Documented competency in the following areas within 6 months of hire:  

a. Family systems

b. Risk assessment and crisis stabilization and safety planning

c. Parenting skills and supports for children/adolescents with SED

d. Cultural competency
e. Intersystem collaboration with focus on schools, courts and child welfare to include:

i. Knowledge of other systems

ii. System advocacy

iii. Roles, responsibilities and mandates of other child/adolescent-serving entities

f. Trauma-informed and resiliency-focused care

g. Educational and vocational functioning to include:

i. Assessment and intervention strategies for resolving barriers to successful educational and vocational functioning

ii. Knowledge of special education laws

iii. Strategies for developing positive home-school partnerships and connections

h. IHBT philosophy, including strength-based assessment and treatment planning

i. Understanding the complex and interconnected range of symptoms and needs of children and adolescents, including co-occurring substance use disorders and developmental disabilities.

Service Location

IHBT is a community-based service. The location for staff and documentation, including records of IHBT services is the CAS Campus (10427 Detroit Road).  Services are provided to youth in both Cuyahoga and Lorain Counties. 

Multisystemic Therapy (MST) is an intensive family-based treatment approach that has demonstrated unusually high success in treating delinquent youth who are in danger of out-of-home placement. MST is provided as an Intensive Home-Based Treatment (IHBT) certified service. MST uses family preservation as a model of service delivery, which emphasizes the provision of treatment in natural contexts, such as the home and community. Services are available 24 hours a day, 7 days a week.  Therapists carry small caseloads of 4-6 families each to provide the intensive level of service necessary to meet the needs of these families.  Services typically are 4-6 months in duration.

MST was developed at the Family Service Research Center, Medical University of South Carolina. It is the only intervention program whose effectiveness has been validated through experimentally designed research studies. In randomized clinical trials, MST has demonstrated effectiveness in decreasing re-arrest rate for up to 4 years following treatment, has decreased the need for out-of-home placements, and has proven to be a cost-effective alternative to out-of-home placement.

MST provides a unique combination of therapeutic and case management services.  Services provided range from individual, family, and marital therapy to substance use interventions, victim treatment, and behavior modification.  Case management services include school and peer interventions, and serving as a liaison with the courts, school, and other involved systems.  Through the full range of services offered, MST seeks to identify and neutralize the primary predictors of delinquent behavior, strengthen family involvement, improve family-school interactions, help build community supports, and interrupt negative interactions with delinquent peers.

Implementation of MST services begins with a complete Psychiatric Diagnostic Evaluation and a functional assessment to understand the “fit” between the identified problems and their larger systemic context.  The culmination of the initial assessment process leads to the development of three or four overarching goals, and the design of therapeutic interventions to achieve these goals.  The assessment process continues throughout treatment to understand the “fit” of certain behaviors and the barriers in the system that is contributing to these behaviors. Progress in treatment is measured by the achievement of the overarching goals, as well as maintaining the youth in their home and community.

MST was developed to treat youth (under age 18) who primarily present with delinquent or anti-social behaviors, especially for youth who are at imminent risk of out-of-home placement due to their behavior.

These youth typically display:

· Physical aggression in the home, at school, or in the community

· Verbal aggression, verbal threats of harm to others

· School truancy

· School failure

· Criminal or delinquent behavior in addition to those listed above

· Association with delinquent peers

· Substance use in the context of problems listed above

The MST model strongly emphasizes provider accountability and adherence to the treatment model.  As part of the MST model each team has weekly supervision meetings with their team supervisor, and weekly consultation team meetings with a trained MST consultant.  These activities are designed to continue the development of intervention skills, monitor adherence to the MST treatment model, provide objective monitoring of family outcomes, and provide a forum to review and discuss clinical interventions, progress, and barriers to providing services. In addition, families who participate in the program are surveyed monthly throughout treatment to measure the therapist’s adherence to the model using research-validated instruments (Therapist Adherence Measure).  Applewood is obtaining this data on an ongoing basis to use for therapist development and to obtain Independent Licensure from MST Services, Inc. as a validated MST treatment provider.

Multisystemic Therapy for Youth with Problem Sexual Behaviors (MST-PSB) is a clinical adaptation of MST that has been specifically designed and developed to treat youth (and their families) for problematic sexual behavior. Building upon the research and dissemination foundation of standard MST, the MST-PSB model represents a state-of-the-art, evidence-based practice uniquely developed to address the multiple determinants underlying problematic juvenile sexual behavior. 

MST-PSB is delivered in the community (clients' homes, schools, neighborhoods) to ensure ecological validity and treatment generalization, occurs with a high level of intensity and frequency (often three or more sessions per week), incorporates treatment interventions that are strongly supported and informed by research, and places a high premium on approaching each client/family as unique.

Ensuring client, victim, and community safety is a paramount mission of the model. Extensive assessment and planning underlie the individualized safety plan of each youth and family. Treatment commonly incorporates intensive family therapy, parent training, cognitive-behavioral therapy, skills building, school and other community system interventions, and clarification work.    

MST-PSB was developed to specifically treat youth under 18 years of age who are displaying problematic sexual behavior.  Although the primary reason for a referral to MST-PSB is a sex offense, these youth may also display other delinquent or problematic behaviors. Therapists carry small caseloads of 4-5 families each to provide the intensive level of services necessary to meet the needs of the families.  Services typically are 5-7 months in duration. 

Mobile Response and Stabilization Service (MRSS)

Mobile Response and Stabilization Service (MRSS) is a structured intervention and support service provided on a mobile basis.  It is provided where the young person is experiencing a crisis or where the family requests services i.e. in the home, school, community etc.  It is designed to address crisis situations with young people (under the age of 21) who are experiencing emotional symptoms, behaviors, or traumatic circumstances that have compromised their ability to function within their family, living situation, school, or community.  The goal of the service is to help the young person remain in their home and community. 

MRSS consists of three stages; Screening and Triage (via telephone), Mobile Response (within 60 minutes) and Stabilization (up to 6 weeks.)  988 through Riveon will operate the call center (Screening and Triage) for all crisis calls.  Mobile Response is a 72-hour assessment period when a crisis assessment, mental status exam, safety plan and a MRSS plan are completed.  Following this stage, the family engages in the Stabilization stage, this can last up to 6 weeks.   During this time a MRRS Plan is implemented with the young person and family.  Stabilization activities continue, skills to better manage stress and crisis are taught, accessing natural supports and linkage to ongoing services occurs. 

Needs of Persons Served

MRSS is provided to youth under the age of 21 who are experiencing emotional symptoms, behaviors, or traumatic circumstances that have compromised their ability to function within their family, living situation, school, or community.

Characteristics/Admission criteria

Any youth experiencing a mental health crisis or emergent mental health issue is eligible for MRSS.  

Hours of Operation:

MRSS services are available from Monday 6:00 am through Saturday at 8:00 am.  

Staffing: 

The MRSS team consists of licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists and Peer Supporters.  The team has ready access to a Psychiatrist or Certified Nurse Practitioner/Clinical Nurse Specialist for consultation purposes as needed. 

Service Location:

MRSS is a community-based service for Lorain and Medina County Residents.  The primary location for staff and all documentation, including records of services, is the Lorain Office (2100 N. Ridge Road) and the Medina Office (815 W. Liberty Street, Suite 1).
Peer Recovery Service

Peer Recovery Service is a community-based service for individuals with mental illness or substance use disorder. It is a service that offers help to people in recovery from substance use disorders and/or mental health challenges gain hope, health, purpose, well-being and independence by providing opportunities for recovery.
Peer Recovery Services are non-clinical, person-centered, recovery-focused supports provided by a peer supporter (Family Peer Supporter and/or Youth Peer Supporter).  A peer supporter is a person who is certified with lived experience of recovery from mental illness or substance use.  By combining their own experience with skills learned in formal training, peer recovery supporters help the individual promote their own long-term recovery.

Peer Recovery Services may include exploration of recovery needs, working towards achievement of personal recovery goals, modeling, development of life skills, navigating the health care system, developing natural supports in the community, development of empowerment skills etc.

Needs of Persons Served

Peer Recovery Services is provided to youth under the age of 21 who are experiencing emotional symptoms, behaviors, or traumatic circumstances that have compromised their ability to function within their family, living situation, school, or community.

Characteristics/Admission criteria

Any youth receiving MRSS from the agency who may benefit from the support of a certified peer supporter who has lived experience of recovery from mental illness or substance use.  

Hours of Operation:

Peer Recovery Service is not site specific; it is provided in a location that meets the needs of the individual/family.  The service is flexible and designed to meet the needs of the client and family.  Appointments are made at a time that is convenient to the client and family. 

Staffing: 

Peer Recovery Services are provided by a Peer Supporter.  A Peer Supporter is a person who is certified by the Ohio Department of Behavioral Health with lived experience of recovery from mental illness or substance use.  By combining their own experience with skills learned in formal training, peer recovery supporters help the individual promote their own long-term recovery.

Service Location:

Peer Support Services are community-based and are provided as part of the agency’s MRSS Program for Lorain and Medina County Residents.  The primary location for staff and all documentation, including records of services, is the Lorain Office (2100 N. Ridge Road) and the Medina Office (815 W. Liberty Street, Suite 1).
Substance Use Disorder (SUD) Treatment Services

Applewood Centers is certified to provide SUD assessment and treatment services to youth.  Substance use assessments consist of a comprehensive interview that includes a review of the client’s presenting problems; substance use history; family and personal history; and mental health history.  It is from this data that a diagnostic formulation is developed, which leads to treatment recommendations.  Both Dual (Behavioral Health/Substance Use) and Substance Use Only assessments are available.  Therapeutic services utilize empirically based treatments to address acute signs of behavioral/mental health symptoms and substance use disorders.  

Although all services are based on the individual needs of the youth/family, the following is a brief description of the substance-use services provided:

Assessment services include completion of a substance use history of the youth and each significant family member(s), including types of substances being used, years of usage, frequency of use, and amounts of use.  This evaluation is completed to determine the nature and extent of the youth’s substance use. 

Individual Psychotherapy services are provided to assist the youth and family in understanding the physical, emotional, and behavioral impact of substance use, how substance use has affected the entire family. Services include communication skill building, behavioral training, and relapse prevention. 

Group Counseling services are provided when appropriate to assist the youth in achieving treatment objectives.  This occurs through the exploration of substance use and their ramifications, including an examination of attitudes and feelings, consideration of alternative solutions and decision making and/or discussing information related to alcohol and other drug related problems.

Family Psychotherapy services are provided to address family and relationship issues related to substance use for the purpose of promoting recovery.

Case Management services are provided to assist and support the youth and family in gaining access to needed medical, social, educational or other services essential to meeting their needs. This includes services available through schools and courts and includes information about self-help programs such as Alcoholics Anonymous and Families Anonymous.

Drug Screening is completed as needed to determine current usage by the youth. Relapse prevention and education is provided to the youth and family members. This includes identification of signs of possible relapse, what to do when signs of relapse occur, and what support is available to assist in relapse prevention.

Education and training are provided to assist the youth and family members in maintaining continued aftercare support in the community through the use of 12 step programs offered in the community and how to locate meetings locally.   

Needs of Persons Served

SUD Services are direct services for youth with substance use disorders or co-occurring mental health and substance use disorders who do not require medical detoxification or 24-hour supervision. They are designed to establish psychosocial supports and facilitate relapse management and coping strategies.
Characteristics/Admission criteria 

The individual must meet the ASAM placement level of care criteria Level 1-Outpatient Services.

Hours of Operation

Each therapist develops their own schedule with their individual clients. SUD Services are typically provided Monday through Thursday between the hours of 8:30am and 8:00pm, Friday between the hours of 8:30am and 5:00pm, and Saturday and Sunday when individually arranged with the therapist. 

Staffing

SUD Services are provided by licensed clinicians who have substance use assessment and treatment within their scope of practice. 

Service Location

SUD Treatment Services are provided at the Jones Campus (3518 West 25th Street)

Consultation Services
Consultation Services are a formal and systematic information exchange between staff and a person other than a client, which is directed towards the development and improvement of individualized service plans and/or techniques involved in the delivery of behavioral health services.  Consultation may be focused on the clinical condition of a person served by another system or on the functioning and dynamics of another system.  

Applewood Centers’ Consultation Services provides consultation to teachers, nurses, principals, students and parents in agency-affiliated schools. The consultation services most often focus on attending meetings with school professionals regarding the mental health needs of students.  Applewood Centers provides mental health expertise aimed at developing and delivering medically necessary mental health interventions. Consultation services are also used to help school professionals devise effective strategies for understanding and addressing the mental health needs of the students insofar as they impact the student’s performance in the classroom setting. A written record of all consultation services is maintained to include cases involving a single identified individual and those centering on general mental health concerns in the school.  
Hours of Operation:

Consultation Services are typically provided Monday through Friday during school hours.  Services are not time-limited, and staff are available to work in the evening and/or on weekends as needed.

Staffing: 

Consultation Services are provided by licensed clinicians and non-licensed practitioners, to include credentialed student interns and Qualified Mental Health Specialists who have received an orientation and continual clinical supervision from the agency on how to work with the clients participating in the service. 
Service Location:

Consultation Services is a community-based service.  The location for staff and all documentation, including records of services is – Jones Campus (3518 West 25th Street) and Lorain Office (2100 N. Ridge Road)

Prevention Services

Prevention Services are a planned sequence of culturally relevant, evidence-based strategies designed to reduce the likelihood of or delay the onset of mental, emotional, and behavioral health disorders. Prevention services include direct services and indirect services.  Prevention services involve a continuum of coordinated efforts developed within a comprehensive public health approach combining the use of evidence-based strategies in appropriate proportions. Mental health promotion and early intervention are part of this continuum and use a combination of approaches and methods.
Applewood Centers provides mental health prevention services to youth and their families. All prevention services are arranged following a needs assessment. School personnel and parents contribute directly and extensively to the planning and implementation of the prevention services being provided. 

Mental Health prevention activities center on providing mental health-related information to parents and their children as well as school personnel. Information provided to parents is used to assist them in developing and practicing parenting methods that prevent or address the occurrence of mental health problems in their children. Such information also is used to help parents understand and access the resources available in their community to aid in meeting the mental health needs of their family.  Mental Health prevention provided to school personnel focuses on educating school staff on how to identify mental health concerns their students may be experiencing. 

Staffing: 

Prevention Services are provided by licensed/credentialed clinicians who have prevention services within their scope of practice and who have received an orientation and on-going training and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Hours of Operation:

Prevention services are typically provided Monday through Friday during school hours.  Services are not time-limited, and staff are available to work later in the evening and/or on weekends as needed.

Service Location:

Prevention Services is a community-based service.  The location for staff and all documentation, including records of services is – Jones Campus (3518 West 25th Street) and Lorain Office (2100 N. Ridge Road)
Qualified Residential Treatment Programs (QRTP) and Psychiatric Residential Treatment Facility (PRTF)
Applewood Centers operates two Qualified Residential Treatment Programs and one Psychiatric Residential Treatment Facility. Each program is licensed and certified by the Ohio Department of Behavioral Health.  Each program is licensed to serve 15 residents.

The agency’s QRTPs and PRTF are an integral component of the Applewood continuum of care, providing a stable, safe and consistent living environment for youth who are unable to reside in the community while receiving treatment.  The program provides intensive, multi-faceted therapeutic services for youth with severe emotional and behavioral difficulties.  As part of the array of services available to youth placed in the QRTPs and PRTF, each client receives education services as directed by the sending school district, structured milieu activities, as well as medically necessary therapeutic services described below.  All services support and reinforce the behavioral health and social-emotional needs identified in the assessment and on the multi-disciplinary treatment plan.  The goal of the QRTPs and PRTF is to provide a supportive, structured living environment that compliments and integrates the clinical services for the youth served. It also enables youth to re-establish the emotional, behavioral stability required for a return to a community living environment.

The programs specialize in treatment for youth with post-traumatic stress and reactive attachment disorders; youth who have issues with the juvenile justice system; or those with chronic mood, thought, behavior, or substance use disorders. The structured living environment builds trusting relationships; encourages respect for self and others; promotes personal growth and responsibility; and fosters hope for the future. Applewood’s secure residential units are situated within a gated campus, it is designed with extensive safety features to promote the well-being of each youth, such as dual door swings; shatterproof glass; tamperproof, recessed ceiling fixtures; and anchored furniture. The cottages offer space for recreation, eating, and sleeping.
Each milieu is designed to address the developmentally specific needs of the youth both individually and as a group. For example, Apple Blossom milieu reflects adaptation of the outpatient model of Dialectical Behavior Therapy, which is proven to be a highly successful treatment model for clients with rapidly shifting emotions, characterological disturbance, and life-threatening behaviors. 
Therapeutic Services include Psychotherapy (Individual, Family and Group), Mental Health Day Treatment, Therapeutic Behavioral Services, Evaluation and Management Services, Nursing Services and Psychological Testing. 

Pediatric medicine, special education, speech therapy, recreation, dietary, and religion/spirituality services are available to youth as part of their residential care. Occupational and physical therapy are available as needed by referral to outside sources.   The campus features an on-site school. The educational services are provided by the Cleveland Metropolitan School District.

Evidence based curriculums such as Aggression Replacement Therapy, The Equip, Skill Streaming and Peacemaker’s Programs are incorporated into clinical services and the milieu. The Girl’s Circle is a component of group services and the milieu. Youth who are 16 and older are also engaged in independent living programming such as Skills for Living.

Restorative Justice is a component of treatment for clients involved with the Juvenile Justice System. 

Discharge planning begins at admission and continues throughout treatment. At admission and at least monthly thereafter the plan for discharge is reviewed by the treatment team and client’s guardian/significant others.  The plan is modified in accordance with changes in the client’s progress/functioning and/or the availability/suitability of aftercare resources. 

The goal is to discharge the client to their family or other home-like environment such as a foster home. Applewood has an expectation of guardian involvement in the client’s treatment plan inclusive of a progressive visitation plan that ensures an orderly transition to home and community wherever possible. Visits are processed by the clinician, client, and guardian in order to work through conflicts, develop needed parenting skills and to achieve greater family harmony. The visitation plan begins many months prior to discharge where family members are involved. In foster care transitions, with as much advance visitation and treatment involvement as can be secured is desired. In collaboration with the legal guardian, the Applewood therapist and/or case manager help arrange for all necessary aftercare services prior to discharge. A discharge summary and detailed aftercare plan are completed at discharge. 

The typical plan considers the following factors:

· Discharge destination

· Visitation plan that supports the transition

· Parental involvement in treatment that supports the transition

· Community services and/or supports that will be helpful with client/family aftercare

· Projected discharge date

Aftercare services that are arranged in advance of the discharge include:

· Education

· Medical/dental

· Psychiatric/medication

· Case management

· Counseling

· Social/recreational

· Other special needs (speech, hearing, psychical therapy, occupational therapy).

Residential clients may continue to receive services through Applewood’s Office-Based or Community-Based Services.

Needs of Persons Served and Characteristics/Admission Criteria

QRTP and PRTF services are available to males and females.  The QRTP services youth ages 11-18 while the PRTF services youth ages 13-17. Youth placed in a QRTP or PRTF must present with severe social, emotional, and behavioral problems requiring 24-hour care as only a full-time residential facility can provide. 
Hours of Operation:

The QRTP and PRTF programs are staffed seven days a week, 24 hours a day. There are also day, evening, and night supervisors for the program seven days a week. Staffing patterns are set based on the number of clients in the cottage and the needs of the clients. Program Supervisors are responsible for maintaining appropriate staffing patterns for their programs. In the event that a staff member calls off, cottage supervisors and/or the supervisor on call are responsible for assuring that adequate coverage is maintained.

Staffing:

QRTP and PRTF services are provided by a multi-disciplinary team made up of Psychiatric Providers, Licensed Clinicians and non-licensed practitioners to include credentialed graduate student interns and Qualified Mental Health Specialists and treatment who have received an orientation, on-going training and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Service Location: 

QRTP and PRTF Residential Services are provided at Jones Campus (3518 West 25th Street)

Residential Treatment: Criminogenic Needs

The residential treatment team works with adjudicated delinquent youth to specifically address such criminogenic needs as: anti-social personality, attitudes and values; anti-social friends or “associates”; family dysfunction; lack of self-control; lack of problem-solving skills; and if indicated, substance use. The staff strategically works to reverse the negative emotional states that support criminal behavior, including sadness, anger, and defiance; as well as personality patterns such as impulsivity, weak problem-solving skills; and psychopathy. Research indicates that punishment- or control-oriented programs do not promote emotional and behavioral regulation for those involved in the juvenile justice system. Furthermore, it is vital to address not only mental health issues, but the criminogenic needs of each youth, to affect current attitudes, values, and behaviors, thus reducing recidivism rates. Self-esteem, self-management, and character building are emphasized with our residents. The program uses the Cognitive-Behavioral Intervention – Core Youth (CBI-CY) model, from the University of Cincinnati. This curriculum is designed to provide a thorough intervention that broadly targets all criminogenic needs for juvenile populations. Additionally, it provides modifications so that youth with mental illness can participate, though it is not dedicated exclusively to this population. 

The philosophy of the service is to provide a structured living environment for severely traumatized children and adolescents that builds trusting relationships; encourages respect for self and others, promotes personal growth and responsibility, and fosters hope for the future and family wherever possible.  Residential Treatment aims to transition youth into the community as quickly and safely as possible with the necessary supportive aftercare services and a crisis plan. Wherever possible, the treatment team supports and encourages active family participation in the treatment and care of the youth in placement.  As appropriate, the treatment team engages family and significant others in maintaining contact, planning for aftercare, and to meet basic social and emotional needs. Residential reviews are held within 30 days of admission and quarterly thereafter. 

Needs met by the residential services include the provision of a safe, consistent, nurturing, home-like environment, medical and dental care, basic needs (clothing and personal care), reinforcement of interventions which take place in mental health services, social-recreational needs, educational support, and activities of daily living. Residential program activities include a variety of opportunities for structured and spontaneous social-recreational, group and individual activities. Gardening, reading, team sports, crafts, art, music, games, and hobbies are encouraged and part of the daily living routine. Each youth’s ability to participate in and enjoy group and individual activities as part of their overall level of functioning is documented, monitored, and adjusted during the treatment review process. Cottage supervisors and treatment specialists plan and coordinate cottage and campus-wide activities under the direction of the Program Manager and Director of Residential Services.  Applewood is committed to involving the youth in age-appropriate community activities.
Crisis Stabilization Beds

The Crisis Stabilization program provides short-term stabilization and assessment 24 hours a day, 7 days a week for male and female youth between the ages of 11 to 18 who are identified as being in an acute mental health crisis and do not meet the level of care criteria for a psychiatric hospitalization.  The goals of the program include: 1. Reduction of “at risk” behaviors; 2. Reduction in symptoms; 3. Improvement in functioning; 4. Discharge home with referral for mental health service, if indicated; and 5. Parent/child satisfaction with services received and aftercare referral(s).   
Psychiatric Residential Treatment Unit (PRTF)
Youth admitted to the PRTF must be between the ages of 13 to 17. The PRTF includes clinical leaders, a 24/7 nursing program, medical director, program directors and managers, floor/shift supervisors, and treatment specialists. The six- bed facility offers a "home-like" therapeutic environment that is an alternative to psychiatric hospitalization or long- term residential treatment services available within a QRTP. The service is available to youth who present with chronic mental health and behavioral health needs. Depending on the youth's needs and presentation, the length of stay can vary but is intended to last no longer than six months. 

Supplemental Services
Foster Care Programs

Applewood Centers is certified by the Ohio Department of Children and Youth to certify and supervise services for Traditional Foster Care and Specialized Foster Care. Specialized Foster Care includes Therapeutic Foster Care and Medically Fragile Foster Care.  Applewood Centers provides Therapeutic Foster Care.
Traditional Foster Care

Traditional Foster Care is a service provided to children from birth to adolescence whose parents/caretakers have either abused or neglected them or who are unable to care for them due to other circumstances. Applewood Centers’ staff members ensure that youth placed in traditional foster care are safe and are receiving all necessary services (developmental, educational, medical, and social).

Therapeutic Foster Care 

Therapeutic Foster Care is a foster family-based treatment for children and adolescents who are unable to live with their families and have behavioral and/or mental health conditions that require intensive services. The behavioral and/or mental health conditions often manifest in behaviors such as poor relationship skills, poor impulse control, aggressive behavior, and inability to attend school in the community.

Foster parents are an integral part of the treatment process and receive specialized training on meeting the needs of the youth in their care. Foster parents must demonstrate commitment, caring and a willingness to implement treatment plans. The specific therapeutic roles of the foster parent include, but are not limited to active involvement in the formulation and implementation of individualized treatment plans, maintaining positive working relationships with other members of the treatment team (Applewood Centers staff members, school staff, guardians, birth families, mental health professionals, neighborhood contacts, etc.), and possession of skills to address complex behaviors. In addition, when the ultimate goal is family reunification, foster parents develop partnerships with biological parents that may assist with the success of the reunification.

In addition to providing TBS and Psychotherapy, Therapists are responsible for coordinating all services. While participating in the development of the individualized treatment plans, the Therapists ensure that the plans describe how the treatment team will assist clients to reach measurable goals. Applewood Centers arranges for the provision of services such as Evaluation & Management, Psychological Testing, Substance Use Disorder Assessment and Treatment, Mental Health Day Treatment, and out-of-home respite services. 

The Foster Care and Adoption Department provides “Adoption Competent” therapy to children who are in foster care, adoptive homes, or relative placements. The term “Adoption Competent” is used to refer to treatment which addresses the complex issues of attachment, trauma, complex family systems (including birth family), and the impact abuse has on the development of children. 

Hours of Operation:

Generally Foster Care is not time-limited, and staff are available 24 hours a day, seven days a week.

Staffing:

Foster Care staff is full-time licensed mental health professionals and Qualified Mental Health Specialists who have received an orientation and continual clinical supervision from the Agency on how to work with the clients participating in the service. 

Service Location: 

The Foster Care program is a community-based service. The primary location for staff and all documentation, including records of all foster care services, is the CAS Campus (10427 Detroit Road)

	Other Program Descriptions


Infant Early Childhood Mental Health Services (IECMH)
The IECMH Program offers traditional treatment options to children ages 0 to 6 that include a comprehensive diagnostic assessment, treatment planning, and child and family interventions. Consultation is an option that involves family-focused, problem solving, short-term interventions. This service is based on the Georgetown Model/Ohio Model of Early Childhood Mental Health.  The Georgetown Model is a national, evidence-based best practice framework, whereas the Ohio Model refers specifically to Ohio's tailored implementation of this framework within its own system.  The model includes needs assessment, action plan development, family education, emotional support, skill building, safety and stabilization, and linkages to community resources and referrals.  Sessions are provided in the child’s natural environment, in the home or childcare/preschool setting, as frequently as requested, but generally do not exceed 12 visits.  

The program offers Infant Massage training to parents to encourage healthy and loving bonding between parent and child. Massage may be helpful in encouraging the connection between parent and child and may facilitate deeper understanding, integration and the connection with parents or caregivers. Some families have found that massaging their baby is particularly helpful in enhancing the bond with children with special needs and can address delayed bonding that can occur due to situations such as premature birth, recovery from caesarean, medical complications, adoption, lack of physical and emotional support and postnatal depression.

The IECMH Program provides community-based services.  The locations for staff and documentation are the CAS Campus (10427 Detroit Road) and the Lorain Office (2100 N. Ridge Road).  Services provided by this program are flexible and designed to meet the needs of the client/family.  Appointments are made at a time convenient for the client/family, including evening and weekends.
Maternal Depression Program

The Supportive Options and Resources for New Moms Program offers behavioral health care services for pregnant women and new moms experiencing depression, anxiety, and stress in Cuyahoga County. Services are provided in office-based or home settings, and include assessment, counseling, linkage for evaluation and management (psychiatric services), case management and care coordination. 
The evidenced based treatment approaches include but are not limited to Cognitive Behavioral Therapy, Interpersonal Therapy and self-care coaching strategies (NEST-S Program, Mind/Body Modalities). Treatment is client-focused and tailored to meet the needs of each individual mother and family.  Although a main focus of treatment is on new and expecting mothers, there is also an emphasis on the bond between mother and child, often resulting in linkage with other Applewood services like Infant Early Childhood Mental Health and/or Infant Massage training to foster safe and happy mother/child relationships. The clinicians are licensed by the Ohio Counselor, Social Worker and Marriage & Family Therapist Board and work with clients, their families and significant others in face-to-face sessions, telehealth and by phone when needed. 

The Maternal Depression Program provides community-based services.  The primary location for staff and all documentation is the CAS Campus (10427 Detroit Road).  Services provided by this program are flexible and designed to meet the needs of the client/family.  Appointments are made at a time convenient for the client/family, including evening and weekends.
School-Based Services  

Applewood Centers provides services to multiple school systems, either through the youth’s therapist or through a liaison person.  Efforts are made to coordinate the way the school and the family interact with the youth, to provide a united effort to ameliorate the youth’s problems.  Specifically, this may entail classroom observations, helping the teacher develop a more constructive behavior management program for the youth, facilitating coordination between school and family, and providing direct treatment services to the youth and family.

Applewood Centers may also contract with a school system to provide services of both a general and a preventative nature.  These include services for youth who are developing problems severe enough to arouse school concern, but not yet severe enough to motivate referral to an agency; educational presentations; short- term, topic-focused groups; self-referral services where youth can request help directly; and other services cooperatively designed between the school and the agency.

The School Based Services program provides community-based services.  The locations for staff and documentation are the Jones Campus (3518 West 25th Street) and the Lorain Office (2100 N. Ridge Road). 
During the school year, services are typically offered in schools Monday through Friday between the hours of 8:30 AM and 5:00 PM, depending on the varying start and end times of each school.  Evening and/or weekend hours are available as needed.

Services are offered in the home or community when school is not in session.  Appointments are made at a time convenient for the client/family, including evening and weekends.     
Mental Health in the Juvenile Detention Center 

It is estimated that some 70% of youth admitted to the Cuyahoga and Lorain County Juvenile Detention Centers are or have experienced some form of mental health problem. Reportedly, these difficulties range from suicidal ideation/severe depression, anxiety to trauma and/or family systems issues. 
Applewood Centers has been awarded a contract through the Cuyahoga County ADAMHS Board to partner with the Cuyahoga County Juvenile Court to help address the mental health issues/concerns of the youth involved with the Juvenile Court system/Juvenile Detention Center. Services include Psychiatric Diagnostic Evaluations, Psychotherapy, Crisis Supports/Risk Assessments, Case Management, Psychiatry, Consultation and staff training in the Detention Center. The goal is to provide more effective care to the youth while in the Detention Center. Applewood has seven licensed clinicians assigned to the Detention Center.  The clinicians will lend behavioral/mental health support to the youth and staff of the Detention Center. The clinicians work in the Detention Center Monday through Friday 8am to 7pm, as well as 8-hour shifts on Saturday and Sunday, however, times may vary depending on the needs of the Detention Center.  In addition, Applewood provides contracted psychiatry services twelve hours per week in the Cuyahoga Detention Center. 
Applewood Centers has also been awarded a contract through the Lorain County MHARS Board and the Lorain County Domestic Relations Court to partner with the Lorain County Juvenile Detention Center to help address the mental health issues/concerns of the youth housed there. The goal is to provide more effective care to the youth while in the Detention Center. Applewood has a licensed clinician assigned to the Detention Center. The clinician lends behavioral/mental health support to the youth and staff of the Detention Center.

The Applewood clinicians in both counties also provide crisis management activities such as brief counseling, suicide risk assessment/safety planning, and verbal de-escalation. At the time of discharge, the clinician formulates plans for continued services/treatment for those youth who present with mental health issues. The treatment recommendations are presented to jurists and probation officers.

The Mental Health in the Juvenile Detention Center Programs are provided in the Cuyahoga and Lorain County Juvenile Detention Centers.  Staff are available via an on-call system 24 hours a day, seven days a week in Cuyahoga County.  Services are provided Monday through Friday from 8:00 am to 4:00 pm in Lorain County.  
Coordinated Approach to Low-Risk Misdemeanors (CALM) Program

The Coordinated Approach to Low-risk Misdemeanors Project or CALM is a combined effort by Cuyahoga County Juvenile Court and Applewood Centers and is funded by CCJC through the use of ODYS funds to provide alternatives and true diversion from the juvenile justice system for youth being served in Cuyahoga County.

As the name implies, CALM seeks to intervene with youth who are engaged with law enforcement for low-risk domestic violence offences. Applewood Centers provides assessment, respite and coordinated linkage for children who are brought to the program by the police. Rather than have the child go through the intake process through the Detention Center and Courts for low level offenses, youth involved in the CALM Project will be assessed, have a safety plan completed, placed in respite for 3 days (kinship or Youth Care Centers), and connected with ongoing services to provide youth/family support around the issues that lead to the police being called to the home. Applewood provides these services in Cuyahoga County. 
The CALM Program provides community-based services.  The primary location for staff and documentation is the Jones Campus (3518 West 25th Street).  Staff are available through an on-call system 24 hours a day, seven days a week.

Crossroads-Lorain

The Lorain County Crossroads Program was created by the Lorain County Domestic Relations Court in order to address the complex needs of some of the youth that it serves.  In collaboration with Applewood Centers, Crossroads is a 12-week intensive therapeutic program.   The therapist screens, assesses, and provides treatment to adolescents who are referred to the Crossroads Program at the Lorain County Detention Center campus. The clinician provides therapy to the youth and their family; this may include groups with both the youth and their guardian. Services are provided at the center, in the home and in the community. After completion of the 12-week program, the therapist develops an after-care plan which may include recommendations for continued services and/or treatment. Upon successful completion of the 12-week program and the after-care plan, the youth is removed from probation and terminated from court involvement. 

The Crossroads Program provides services at the Lorain County Detention Center campus.  Services are provided Monday through Friday from 4:00 pm to 8:00 pm.

Early Intervention and Diversion Center (EIDC)
Applewood's Early Intervention and Diversion Center is a collaborative program with the Cuyahoga Courts and funded by CCJC through the use of ODYS funds. The EIDC staff work with first time offenders, someone who is charged with a misdemeanor as well as individuals charged with low level felonies. The goal of the program is to prevent continued involvement in the court system and to recommend appropriate services to help the youth. Upon referral, the youth receives an assessment/screen by a licensed agency clinician to determine what treatment services (individual, group, family therapy etc.) and/or programs (mentoring, vocational, literacy, recreational etc.) would best meet their need. The agency clinician determines the level of need and appropriate services based on the assessment/screen and input from the family and court staff.  The clinician then places calls to intake departments at appropriate agencies to facilitate services. 

EIDC Services are provided at the Cuyahoga County Metzenbaum Center.  Services are provided Monday through Friday from 8:00 am to 8:00 pm.
ODYS Behavioral Health (BH) Services 

ODYS BH Services, funded by ODYS, offers highly qualified, licensed behavioral health service workers in the ODYS facilities; Cuyahoga Hills Juvenile Correctional Facility (20 hours/week) and the Indian River Juvenile Correctional Facility (60 hours/week). These staff provide in-person clinical behavioral health services to youth with one or more identified behavioral health disorders to help youth change behaviors that are associated with involvement in the juvenile justice system and enter back into the community with the skills to not recidivate.  The clinicians provide individual assessments, individual and group therapy.
ODYS BH Services are provided at Cuyahoga Hills Juvenile Corrections Facility (4321 Green Road Highland Hills, Ohio, 44128) and
Indian River Juvenile Correctional Facility (2775 Indian River Road, S.W. Massillon, Ohio, 44646).  Days and hours of service will be determined by the needs of the youth at each facility.
ODYS Re-Entry

Applewood, in partnership with the Lorain County MHARS Board and Ohio Department of Youth Services, provides case management for up to 12 weeks for youth up to 21 released from ODYS on parole.  The youth will receive a brief assessment, goal setting plan, potential diagnosis and screeners to indicate the needs of the youth and family. As part of these services, the Qualified Mental Health Specialist, along with the parole offer assigned to the youth, provides case management services to coordinate, link/refer and provide support services for youth re-entering the community to make a successful transition.  The goal is to minimize recidivism in the Juvenile Court System/Detention Center.  

ODYS Re-Entry Services are community-based.  The primary location for staff and documentation is the Lorain Office (2100 N. Ridge Road).  Services are provided Monday through Friday from 8:00 am to 8:00 pm.
Trauma Focused Cognitive Behavioral Therapy (TF-CBT)

The Cuyahoga and Lorain County offices offer Trauma Focused Cognitive Behavioral Therapy to help youth and their families who have experienced very difficult or frightening events that may later impact their ability to live well.  The program provides a road map for a therapist to follow as he or she works with the youth and caregiver to treat the symptoms related to the trauma.  Research shows that therapists who follow this road map are more effective in helping youth and their caretakers reduce symptoms related to trauma.   A traumatic event is one that causes a person significant distress, including behavioral and emotional changes that persist after the event has ended.  Examples of traumatic events include:
· Physical Abuse

· Sexual Abuse

· Domestic or Community Violence

· Loss of a loved one

· Experience of an incident

TF-CBT is a short-term treatment that generally lasts 12-20 sessions. Although, sessions can be as short 8 sessions or they can be extended to treat multiple complex traumas experienced by the youth and family.  The treatment is broken into three major steps:

Step One: The youth and caregiver(s) learn about trauma and develop skills that can make coping with a wide range of feelings easier.  These skills include relaxation training, identifying emotions, and getting rid of harmful thoughts.  The counselor will also work with the caregiver(s) to address the behavior problems that commonly occur when a youth experiences trauma.

Step Two: The youth tells the story of their experience of trauma and uses the newly learned coping skills to make telling the story easier.  The youth decides how to tell their story.  Some youth tell their story by creating a book.  Others create art or music to communicate their message.  During the weeks when the youth is working on their story, the caregiver is given information on how to support their child in this process.

Step Three: The youth shares their story with the caregiver.  This usually occurs after both the youth and the caregiver(s) have practiced with the therapist.  The sharing of this story includes a discussion of the future and the creation of a safety plan.  Typically, the therapist, the caregiver(s) and the youth have a celebration to mark the completion of the program.
TC-CBT Services are provided in the office or in the community.  Staff and all documentation are located at the site of the primary program.  Services are flexible and designed to meet the needs of the client/family.  Appointments are made at a time convenient for the client/family, including evening and weekends.
Adoption Services

Applewood Centers is licensed by the State of Ohio to participate in the adoptive placement of children/adolescents. The major focus of the adoption program is working with placing agencies to facilitate the adoption of youth by their foster parents.

Services are provided at the CAS Campus (10427 Detroit Road).  Services are provided Monday through Friday from 8:30 am to 5:00 pm.
System of Care High Fidelity Wraparound

As a contracted provider with Cuyahoga County, Applewood Centers is responsible for high fidelity wrap around services. Case Managers and Family Advocates provide a combination of High-Fidelity Wraparound and mental health services (TBS and CPST). The wraparound process aims to achieve positive outcomes by providing structured, creative, and individualized team planning.  The team planning process incorporates four specific phases (engagement, plan development, implementation, and transition). This model, compared to traditional treatment planning, results in plans that are more effective and more relevant to the youth and family. Wraparound plans are more holistic than traditional care plans in that they are designed to also meet the identified needs of caregivers and siblings, they also address a range of life areas. Through a team-based planning and implementation process, wraparound services aim to teach/develop problem-solving skills, coping skills, and self-efficacy with the youth and their family members. This model includes an emphasis on integrating the youth into the community by building a social support network for the youth and family. 

Services are community-based.  The primary location for staff and all documentation is the CAS Campus (10427 Detroit Road).  Services are flexible and designed to meet the needs of the client/family.  Appointments are made at a time convenient for the client/family, including evenings.
The Gerson School 

The Gerson School is an alternative school for students in grades 6-12 with emotional and/or behavioral problems who have been unable to succeed in other school settings. The Gerson School is chartered by the Ohio Department of Education and Workforce to serve students with special needs. Referrals are taken from all school districts.  

Middle School

Gerson Middle School emphasizes education within a personal and therapeutic environment to affect positive growth in each student according to individual need and ability. Positive, honest relationships are fostered between students and staff as well as among students themselves.

Gerson Middle School is chartered by the state of Ohio to serve students with special needs. Teaching staff are certified in special education and employed through Applewood Centers. The self-contained classroom is taught by a licensed Intervention Specialist who is assisted by a certified educational aide.    The intervention specialist teaches all classes except Physical Education, Art and Spanish.  A social skills group is held weekly. A school-based social worker is available for support for identified students.

High School

Gerson High School is an alternative high school that is chartered by the State of Ohio.  Students are referred by school districts throughout Northeast Ohio. The school serves youth encountering emotional, social and behavioral difficulties which have placed educational and personal accomplishment beyond their grasp. It also serves adolescents with learning differences who have difficulty coping in traditional high schools and helps those leaving a controlled setting (e.g., hospital, treatment center) toward a standard living and learning situation. All students are assigned an advisor, who is an Ohio licensed Intervention Specialist.  The faculty are certified and highly qualified in their course of study. 

A cross-categorical individualized course of study is developed for each student based on the results of an Evaluation Team Reports (ETR), and the interest of the student. Basic, intermediate and advanced level school courses are offered in: Language Arts, Science, Math, Social Studies, Physical Education and Art. The daily program emphasizes writing, study skills, project-oriented homework, teamwork and cooperative learning.

The Gerson School is located on the CAS Campus (10427 Detroit Road).  Students attend school Monday through Friday from 8:00 am to 2:45 pm.
The Reserve School

The Reserve School is fully chartered by the Ohio Department of Education and Workforce as a nonpublic school for grades 6 through 12 offering core classes and electives with a focus on academic remediation, critical thinking and collaborative problem solving.  Each classroom has a maximum of 10 students and at minimum one Intervention Specialist and two Educational Aides.

The school primarily serves youth residing in Bellefaire JCB’s Residential Treatment Program.  Students at the Reserve School receive specialized educational services to address emotional, social and behavioral deficits that have impacted academic functioning. The school provides a therapeutic environment that teaches skills to prepare the student for a return to a less restrictive setting.
The Reserve School focuses on both academics and the development of social emotional skills.  The first set of skills includes critical thinking, collaborative problem solving, curiosity and expression.  The next set includes programming to enhance life and career skills, and the third set includes appropriate academic technology skills.  Across all academics, the use of project-based work, group and team activities, individual interest goal setting and applying knowledge are used to reinforce daily coursework. It is believed that the most fragile student can learn, gain confidence and achieve. 
Following the Ohio Learning Standards, course work is provided through traditional instruction, online programming, small group instruction and individualized programming.  During a student’s temporary placement in residential treatment, while they are attending the Reserve School, students remain enrolled in their home school district, and credit earned is applied to their ongoing transcript trough collaboration with their home district.  

The Reserve School is located on Bellefaire JCB’s Main Campus (22001 Fairmount Boulevard).  Students attend school Monday through Friday from 8:00 am to 2:45 pm.
Child Care Consultation Services

The Child Care Consultation Program provides technical assistance and consultation on-site to childcare providers in Cuyahoga County.  The program receives referrals for children who display social, emotional or behavioral concerns.  In this program, Applewood staff work with childcare administration, teachers and parents to develop a plan for the child to help them succeed.  The program provides the staff with a variety of activities and strategies for inclusion, to strengthen positive behavior, enhance self-esteem, help children learn self-control and feelings expression, and learn to get along with peers.  Parents are provided with resources and referrals when requested.   

The services are provided by grant funding received from Invest In-Children (IIC), Starting Point for Child Care and Early Education, and State funding through Whole Child Matters and IECMH expansion services.  Invest In-Children’s Special Needs Child Care Component’s goal is to increase and improve the childcare available to children with special needs by training and equipping childcare providers to care for children with special needs.  The program’s ultimate goal is to give childcare providers the tools to work with children who have medical, physical, developmental, emotional or behavioral concerns to maintain children in appropriate care and reduce the need for suspensions and expulsions from the program.

Child Care Consultation Services are provided at the childcare site, both center-based and home-based.  Services are provided directly to the childcare staff whenever childcare services are being provided to the identified child. Intensive classroom support for classrooms with multiple children experiencing need is available.  The primary location for staff and all documentation is the CAS Campus (10427 Detroit Road).  Services are generally limited to 12 weeks. Meetings with staff and parents occur when it is convenient for the parent(s). Coordination of services can also be provided by phone.
Transportation

The Transportation Program provides transportation five days a week for youth aged 7 through 18 who suffer from severe social, emotional, or behavioral symptoms which qualify them for Applewood’s Group Therapeutic Services Mental Health Day Treatment Program, provided at the agency’s Children’s Aid Society Campus. 
Providing transportation helps to increase show rates to office-based programs for children who live in the central area of Cleveland and its inner ring suburbs.  Applewood uses agency vans to coordinate transportation to and from the program on an individual basis for those clients who reside within a specific geographic area around the Applewood Campus.  Applewood uses an outside transportation company to transport clients living outside the agency’s general transportation area. This allows the agency to increase the number of at-risk children and youth that can participate in the treatment program.

Services are provided to clients attending the agency’s Group Therapeutic Services Mental Health Day Treatment Program on the CAS Campus (10427 Detroit Road).  Transportation is provided Monday through Friday for transportation to and from the program. 
Behavioral Health (BH) Respite
BH Respite is a service available to all youth who are enrolled in the OhioRISE program.  The goal of BH Respite is to provide short-term, temporary relief to the primary caregiver of the OhioRISE-enrolled youth to support and preserve the primary caregiving relationship.  
Applewood’s BH Respite services assist youth with activities of daily living, including social/recreational activities for a designated time period while the primary caregiver is able to engage in self-care activities.
The BH Respite program provides community-based services.  The locations for staff and documentation are the CAS Campus (10427 Detroit Road) and the Lorain Office (2100 N. Ridge Road).  Services are flexible and designed to meet the needs of the client/family.  
	Staff Development Programs


In-Services and Continuing Education

Applewood Management plans and organizes in-service/continuing educational programs with a team of clinicians from each agency department. These programs may be provided by agency staff, guest presenters, or representatives from local universities.

Departments of Evaluation, Quality Improvement and Training

With the increasing need for both public and private agencies to demonstrate the effectiveness of programs and the quality of their services to youth and families, program evaluation is an excellent method for determining a program’s strengths, identifying areas that need improvement, and planning the best way to maintain or expand programs within limited resources.

Performance Improvement activities and methodology are a critical initiative for Applewood.  The agency has embraced the “Plan, Do, Check, Act” model, also known as the “Deming Cycle” or “Schewhart Cycle”.  In the model, the emphasis places processes in a continuous feedback loop so that the agency can identify and change the parts of the process that need improvement. The agency conducts training for all new employees upon hire at new staff orientation.  A variety of performance improvement projects are in motion across the agency at any point in time.  
Professional Training  


Training is designed to quickly disseminate current mental health findings in a practical format so that service providers can work with children and families in the most effective ways.

Applewood Centers continues to play a key role in the high-quality training of professionals via its ongoing affiliations with local graduate education programs in psychology and social work.  Clinical placements for students are part of the agency’s continuing relationship with Case Western Reserve University, Cleveland State University, Akron University, Kent State University and other institutions with agency staff providing practical clinical training and supervision for students.  In addition, training packages are tailored to meet specific needs of organizations employing mental health and medical professionals, educators, attorneys, program planners, or care providers.
	Affiliations 


In accordance with the Ohio Department of Behavioral Health Certification Standards, Applewood Centers is affiliated with the Alcohol, Drug Addiction and Mental Health Services Board of Cuyahoga County (ADAMHSCC) which maintains an affiliation agreement with the Children’s Mobile Crisis Team at Frontline (the designated sole provider of Crisis Intervention Services in Cuyahoga County).  A similar affiliation exists with the Mental Health, Addiction & Recovery Services Board of Lorain County and its designated sole provider of Crisis Intervention Services, Riveon Mental Health and Recovery.  Applewood Centers also maintains hospital/community affiliation agreements per the Ohio Administrative Code. In addition, the agency maintains copies of current affiliation agreements with other organizations and agencies for the provision of services. Each agreement describes the specific responsibilities of each organization or agency.  The following is a list of the organizations/agencies and corresponding services:
	Remedi Pharmacy
	Pharmacy Vendor


	Service Plan Revisions


The service plan will be reviewed minimally on an annual basis and will be updated as needed based on performance improvement activities, research, and other evaluation programs.  Service descriptions will be updated when any of the following occur:  

· the description of the service including services provided under each level of care, if applicable changes

· the schedule of the days or hours the service is available changes 

· the needs and characteristics of the population served changes

· the goals or scope of service changes

	Service Plan Availability 


The service plan is available to review by all persons served, their families or significant others and to the public.  The plan is available in paper or electronic format.
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